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Two Programs
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Stronger Laos
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Program 1: LLDCEP

An Initiati
Modernity.

o Accelerate Laos’s Transition from Least Developed country to

A framework for capacity building, collaboration, operations, certification, and preparation

for a sustainable development in Laos.

Vision

Implementation

LLDCEP (Lao Least Developed Country  The digital foundation is already in place.

Exit Program) strengthens national
capacity and long-term resilience
through:

* Education and workforce
development

» Entrepreneurship and innovation

= Digital collaboration and knowledge
management

» Institutional strengthening

» Public, private, and development
partnerships

» Professional certification and
qualifications

The goal is to connect academia,
business, government, police, military,
development partners, investors,
researchers, and communities within
one shared ecosystem.

This improves:

= Coordination

= Transparency

= Efficiency

» Knowledge sharing

» Evidence-based decision making

= Microsoft 365 A1 Education H20 tenant
deployed and operational

= New domains and subdomains added as
needed

= User/Email accounts created under
approved domains

= Accounts assigned as teachers, students,
staff, researchers, or partners

Consumer Microsoft accounts, family
accounts, personal accounts, and unlicensed
accounts do not provide the centralized
management, governance, security, and
collaboration required for national-scale
deployment. All participants should operate
within a single managed tenant.

The system is 100% already deployed,

ready to expand across academia,

business, development partners, investors,
researchers, government, the military, police,
and communities across Laos and around the
world to share knowledge, collaborate in real
time, with the necessary Apps: SharePoint
Word, Excel, PowerPoint, Copilot, Teams
Planner, Class Notebook, OneDrive, Outlook,

Form...
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Lao Lirast Developed Country Exit Program To Secure World Assets in Laos
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LAOS DEVELOPMENT PATHWAY

Two Programs = One Goal =+ Sustainable Development

Systemic Threshold Opportunities & Resilience Model
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Education = Enterprise = Technology = Infrastructure = Finance = Partnerships & Governance

Program 2: STORM

STORMiis t

practical implementation layer of the LLDCEP.

While LLDCEP provides the national ecosystem, governance structure, knowledge
framework, and development architecture, STORM converts those capabilities into
operational resilience, preparedness, continuity, recovery, and growth.

Vision
Through the LLDCEP ecosystem, STORM
provides a permanent preparedness

framework that preserves global continuity

and supports recovery following major
systemic threshold events.

Identify strategic global assets.

» Knowledge, Skills

= Agriculture, technology, Biodiversity
» Health systems

= Water Energy, Food, Space (FEWS)

Opportunities
Convert assets into resilience capabilities.

» Research centers, Seed banks

» Knowledge repositories

= Strategic reserves

= Disaster preparedness systems
= Resilient enterprises

Resilience
Protect and duplicate critical assets.

= Digital and Physical archives
» Biological repositories

» Distributed infrastructure

» Redundant communications
» Strategic stockpiles

Growth

Transform resilience capabilities into long-
term prosperity.

» Economic recovery and reconstruction

= Workforce regeneration

» Knowledge transfer

» Resource stewardship

* Investment attraction

= Sustainable development

» Regional/Global support and cooperation

Implementation

Strategic Preservation Domains.

» Knowledge & Know-How Preservation:
digital knowledge, Technical standards,
Engineering manuals, Agricultural
knowledge, Medical knowledge,
Educational curriculum, Al-assisted
knowledge indexing

= Biological Preservation: Seeds, Trees,
Livestock Genetics

» Health Security: Medicine, Vaccine,
Medical manufacturing & Knowledge

» Earth Resources Repository
= Earth-Space Technology Preservation

Resilient Infrastructure

* Physical Layer: Seed vaults, Biological
repositories, Knowledge archive,
Emergency operations centers, Water Food,
Medical reserves, Energy resilience facilities

= Digital Layer: Computing, Scientific data,
Knowledge Management (IP, Trademarks,
Preserved Assets

 Community Layer: Schools, Universities,
Farmers, Technicians, Businesses, police,
military, Research, Development Agencies,
Government Partners, Space Explorers...
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LAOS DEVELOPMENT PATHWAY  \\§

LLDCEP BUILDS CAPABILITY + STORM BUILDS RESILIENCE

PREPARE EXECUTE

To Secure World The Safeguard of The
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Lao Least Developed Exploration e .\EXP'°rat'°" Systemic Threshold
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» Enterprise VISION - OPPORTUNITIES = RESILIENCE - LDCEXIT - GROWTH

) Stronger Institutions » Agriculture & Biodiversity ) Preparedness
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+ TOGETHER -

» Technology .
/g | Infrastructure ) Stronger Enterprises /
[ /
| » Finance ) Sustainable Growth

\\ » Partnerships & Governance J

QOO LLDCEP develops capability. * STORM protects capability. Ogo
Together they position Laos as a National Resilience Model supporting &%

sustainable development, continuity, recovery, and long-term growth.








